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Steps in a Thorough Preoperative 
Medicine Consultation 

�  Introduce your role as perioperative consultant 

�  Understand the patient’s view of the surgery 

�  Explore a detailed medical history 

�  Physical examination 

�  Assess risks 

�  Make recommendations 

�  Follow up 
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STEP 1: Introduce your role as 

perioperative consultant 

  As an internist, you have been asked to provide the surgeon 
with  
  a detailed assessment of medical risks and 
  recommendations for management of medical conditions in the 

perioperative time 

  Today you will focus on learning about the patients’ medical 
history 

  Our team will follow up with the patient as needed prior to 
surgery 

  Our team will help care for the patient’s medical problems 
after the surgery while s/he is hospitalized  
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STEP 2: Understand the patient’s view 
of the surgery 

  What is his/her understanding 
of what will be done? 

  When will it be 

  Did the surgeon describe 
the procedure 

  How long will it take 

  How many days in the 
hospital 

  What are his/her 
expectations/hopes? 

  Will it improve pain, quality 
of life 

  Will it simply halt disease 
progression 

  Are you hoping to get back 
to work/become more 
mobile/etc 
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STEP3: Explore a detailed medial 
history 

  Use the template as guidance 

  Attention to  
  Active cardiac conditions 

  Pulmonary disease 

  History of bleeding or clotting 
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STEP 4: Physical examination 

  Routine FULL examination 

  Attention to:  
  Cardiac 

  Murmurs, bruits, pulses, JVP, edema 

  Pulmonary 

  Distant sounds, basal crackles, rhonchi, wheezing 

  Neurologic 

  Strength in major muscle groups of U&LE 

  Sensation in 4 extremities to light touch 

  Reflexes 
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STEP 5: Risk Assessment 

  Review the on-line modules 

  Plan with your attending to review one module or a paper 
each week before clinic 

  Find articles/reviews for diseases you encounter that do not 
yet have a module 
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STEP 6: Make Recommendations 

  Clearly outline recommendations for the care of all medical 
conditions 
  Provide specific information 

  Make your recommendations stand clearly in your note 

  Provide the patient with a list of medication 
recommendations and anything s/he should do to prepare 
for surgery 


